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Main Activities highlighted ( figures in this chart show the tracking of the schools built upto date)

Number of School have KHEN built against Number of School 

have KHEN built the Ramp for CWDs
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MoEYs KHEN ( in Riel)

-                  1,362,768,700.00                 

                     107,832,700.00 

                      -                         40,234,900.00 

Establish and support the 

rural annex and state school  

(13 target school in Samlout 

and 15 target school in Rukh 

Kiri)

-                    40,234,900.00                      

Expected resultActivitiy description Achievement 

Budget 

Activity 1: Strengthening the development of early childhood education and monitoring                               

Statu

s
Clarification

1.1 Expanding early childhood education

 Program 1: Development of Education formal, informal and non-formal

Overall, throughout Battambang

Number of all students against Muslim and Indiginous 

Students
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 1.1. Expanding the pre-school 

education
1

KHEN has collaborated to expand 2 pre-classess 

(Doun Troek and Chha'oung krav)
Collaborate (as necessary) 28,000.00                             

1.2. Support the stippend for 

community pre-school.
1

KHEN have supported 17 community pre-school 

teachers in 17 target pre-schools (9 school in Samlout 

and 8 schools in Rukh Kiri). There are 145 students 

(68 girls) in Samlout and 148 students (91 girls) in 

Rukh Kiri are studying in these 17 pre-classes. 

 Support 11 community pre-

school at Samlout and 8 

community pre-school at 

Rukh Kiri.

24,203,200.00                            

Supported every 

month (a year= 

10 months)

1.3. Procure materials for classrooms 

enhancement 
1

9 target schools (Boeng Ampel, Ou Chrok Tlang, 

Boeng Chork, Tmouy and Pal Hal at Rukh Kiri) and 

Kampong Trang, Chha'oung Krav, Sre Ponlork and 

Ou Ornsorng at Samlout) have equipped the teaching 

and learning material in pre-class. 

Classes have teaching and 

learning materials for pre-

class

7,237,800.00                        

1.4. Capacity building to community 

pre-school teacher on teaching/ 

leaning approach, develop lesson 

plan, develop teaching and learning 

material... and Child Right and Child 

Protection. 

1

40 pre-school teachers (40 females) in 40 pre-class 

have joined 7 trainings (4 training at Rukh kiri and 3 

trainings at Samlout) on teaching and learning 

methodology, how to develop teaching and learning 

material, administration work and visit model pre-

school at Battambang district. 

 Chose and support 

community pre-school 

teacher and 4 capacity 

buildings have provided to 

25 pre-school teacher both 

Samlout and Rukh Kiri.

7,466,600.00                        

1.5. DTMT conduct the monitoring 

and follow up to teacher on teaching 

and learning to target pre-schools. 

1

 DTMT have followed up to teacher on teaching and 

learning in 18 target schools (15 target schools at 

Rukh Kiri and 3 target school at Samlout). 

Monthly follow up on 

technical

1,299,300.00                        

MoEYs Partner 

                      -                         54,300,100.00 

Working ability and teaching 

techniques are promoted
-                    38,427,500.00                      

Activitiy description Achievement Expected result

Budget 

1.2 Improving the quality and efficiency of primary education

Activity 1: Strengthening ability to improve teaching and learning techniques

Statu

s
Clarification
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1.1. Consultation with stakeholders 

and develop resources, data and 

format including ToR based on 

minimum standardlization of the child 

friendly school (both Samlout and 

Rukh Kiri). 

1

 Project staff have coporated with DTMT and DoE to 

collect the school data and information on school 

managment from School director and SSC, the 

understanding on Child Rights/ Child Protection and 

WASH from parent, student in each grade and Child 

Club Leader in 28 target schools (15 target school in 

Rukh Kiri and 13 target schools in Samlout).  

Collected data and got the 

answer from school director, 

teacher, SSCs, child club, 

peer to peer, parent and 

student by each grade about 

the managed of school, 

teaching and learning, 

understanding on Child 

Rights/ Child Protection and 

WASH… 

3,824,600.00                        

1.2. Project launching (Both Samlout 

and Rukh Kiri)
1

Two project lauching at Rukh krik and Samlout have 

completed by having the collaboration with District 

Governors, DoE, DCWC, district council, CCWC, 

Commune chief, Police, Nurse, Local authority, 

Cluster Leader, School director, teacher, School 

Supporting Committee, Community people and NGO's 

partner. Total of 189 participants (46 females) 

including 1 person with disability. 

Prepare and find the 

Cooperation with the project 
6,023,100.00                        

1.3.Counsult and develop action plan 

with schools and communes
1

 28 meetings on consult and develop action plan for 

school enrolment campaign with school director, 

SSCs, teacher and local authority have completed in 

28 target schools (15 school in Rukh Kiri and 13 

school in Samlout). 28 plan for enrolment campaigns 

have done during the meetings. 

 Have plan to conduct school 

enrolment campaigns 
354,700.00                           

Happen every 

year

1.4. Conduct School enrolment 

campaigns in Oct from 15th to 30th 

(Both Rukh Kiri and Samlout) 

1

 28 school enrolement campaigns have completed in 

28 target schools/ locations (15 schools in Rukh kiri 

and 13 schools in Samlout). Total of 395 participants 

(155 females), such as, school director, School 

teacher, School Supporting Committee and local 

authority. 

After the enrolement campaigns have done, there were 

770 students age 3-6 enrolled in 28 target schools (399 

students enrolled in 15 target schools in Rukh Kiri and 

371 students enrolled in 13 target school in Samlout). 

School enrolment campaigns 

have conducted in all target 

school in Rukh Kiri and 

Samlout. 

5,420,600.00                        
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1.5.  Conduct the school opening day 

for all target schools (both Rukh Kiri 

and Samlout)

1

12 events of school closing day have completed iin 12 

target school in Samlout. Total of 486 participants 

(253 females) , such as, student, school director, 

teacher, School supporting committee, local authority 

and community people have joined in these events. 

 28 events of School opening day have completed in 

28 target schools (15 schools in Rukh Kiri and 13 

schools in Samlout). Total of 1,422 participants (751 

females) including 6 people with disabilities (3 

females), such as, school director, teacher, local 

authority, students and community people. 

Prepare the school opening 

day's event in all target 

schools 

2,374,600.00                        

 1.6. Annual ETL reflection (SWOT) 

with teachers, SSCs, Directors, 

Commune, Students representatives, 

Youths. 

1
19 KHEN's staffs and 4 Youth peer to peers have 

visited model school at Siem Riep (Wat Bou) to get 

the good experience to apply at 28 target schools.  

Studying from the best 

experiences of model schools 

(KHEN's staff)

8,563,400.00                        

1.7. Develop school improvement 

plans by each school with 

envolvement of key stakeholder, 

directors, teachers, SSCs, adn student 

councils/ club leader (both target 

school at Rukh Kiri and Samlout)

1

28 school improvement plans have developed by 

school directors, teachers, SSCs, Local authority and 

Child Club leader in 28 target schools (one target 

school has done one school improvement plan). 

Have the school 

improvement plan in each 

target school. 

442,600.00                           

1.8. Support Small School Grant to 28 

target school (Both Rukh Kiri and 

Samlout)

2

7 target schools (Chomnop Krouch Chhma, Phnom 

Preah, Rondoa Bea, Chi Kampong, Chong Por, 

Chomnop Smatch and Ou Chrok Tlang) in Rukh Kiri 

district have got the small grant to renovated/ 

decorated school building and school environmental. 

Provide the small grants 

(150$) to target school.
4,200,000.00                        

1.9. Conduct training to School 

Supporting Committee and CCWC 

member on roles and functions 

(annual)

1

126 School Supporting Committees and CCWCs (23 

females), (69 SSCs and CCWCs in Samlout and 57 

SSCs and CCWCs in Rukh Kiri) have recieved the 

training on Rold and responsible and how to develop 

School Improvement Plan.  

Strengthen on Rold and 

Responsilbe of SSC to 

develop and manage the 

target school. 

4,022,700.00                        
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1.10. International Children Day & 

Anti-Child Labour Days events ( 1st 

June & 12 June, annually), (Both at 

target school at Rukh kiri and 

Samlout)

1

23 events of International Children Day & Anti-Child 

Labour Day have completed in 23 target school (Both 

Samlout and Rukh Kiri). Total of 1,474 participants 

(706 females) have joined in these events. 

Organize International 

Children Day & Anti-Child 

Labour Day in each target 

schools 

3,201,200.00                        

Primary education quality is 

strengthened and expanded
-                    15,872,600.00                      

 2.1. Each develop school mapping 

with participation from key difference 

stakeholders 

1

28 school Maps have developped in 28 target schools 

(15 target schools at Rukh kiri and 13 target schools at 

Samlout). 

Develop school map at 

28target schools. 
247,000.00                           

2.2 Annex School teacher training 1

 29 annex school teacher (11 females) at RKK and 98 

contract teacher (72 females) in Samlout have 

recieved the training on teaching and learning 

methodology, how to develop lesson plan, how to 

develop teaching and learning material and Child 

Protection by DoE, the technical person from 

ChildFund and KHEN. 

 150 teachers will received 

capacity building on teaching. 
8,055,200.00                        

2.3. Conduct Cluster meeting based 

on agreed schedule. (7 times each 

year) , Both Rukh Kiri and Samlout 

1

64 teacher technical meetings on strenthen on how to 

develop lesson plan, class demonstration, positive 

disciplinary,  administrative work and curriculum 

development have completed in 14 cluster schools (7 

cluster schools at Samlout and 7 cluster schools at 

Rukh Kiri). Total of 114 teachers and school directors 

(65 females) in 28 target schools have joined in these 

meetings. 

Teacher technical meeting in 

14 cluster
1,933,100.00                        

Activity 2: Improving and expanding the quality of education in primary schools
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2.4. Conduct Quarterly meeting with 

DTMT (3 time, annually in both Rukh 

kiri and Samlout) 

1

 5 qaurterly meetings with DTMT and DoE on review 

the last plan, challenge in each school after DTMT 

and DoE have follow up and created the new plan for 

next qauaterly have completed in DoE's Office at 

Rukh kiri and Samlout (4 times at Ruhk kiri and 1 

time at Samout). Total of 51 participants. The action 

plan to follow up the target school of DTMT and DoE 

have created during the meeting. 

 Meeting to prepare the plan 

for monitoring the target 

school 

446,100.00                           

2.5. Review and improvement of 

school development plan quaterly 

(Target school at Samlout and Rukh 

Kiri) 

1

28 school improvement plans (15 in Rukh Kiri and 13 

in Samlout) have reviewed in every quarterly with 

School director, SSC, teacher and local authority.  The 

next plan for School have created during the meeting. 

 Meeting to monitor and 

improve the work every 

qauterly. 

574,000.00                           

This activity 

happen every 

quarterly. 

2.6. conduct follow up and monitoring 

to schools on the monthly basic (in 

line with the agreed plan). - (Both 

Samlout and Rukh kiri). 

1

2 meetings to prepare the renovation and built the 

toilet have completed in 2 target schools (Troung Kla 

and Phnom Ria at Samlout) with School director, 

SSCs, teacher and local authority. 

20 meetings on monitor and review the school plan 

with School director, SSC, teacher and local authority 

have completed in 14 target schools (6 target schools 

in Samlout and 8 target schools at Rukh Kiri). Total of 

292 participants (108 females). The next plan for each 

target school have created during the meeting. 

Montly meeting on monitorin 

and improvement
655,800.00                           

 2.7. Provide kit study/bike for disable 

student (Both in Samlout and Rukh 

kiri)

2

KHEN will provide study material and bycicle to 

disable student in April 2019. (Both, Student in target 

school at Rukh Kiri and Samlout).

Provide study kit to student 
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2.8. Provide study material to disable 

community student in both, target 

school at Rukh Kiri and Samlout. 

2

863 kit of study material (the study material such as: 

book, pen, pencil, earaser, rulers and pencils 

sharpeners) have provided to 863 student in 11 target 

schools (Chi Kampong, Chong Por, Porng Toek, 

Boeng Ampel, Phnom Preah, Ou Chrok Tlang and 

Boeng Chork).- One sutdent recieved one kit of study 

material. 

3,098 kits of study material have provided to 3,098 

student in 28 target schools (15 target schools at Rukh 

kiri and 13 target schools at Samlout). 

Student in all target school 

have recived. 
3,961,400.00                        

                      -                           5,548,800.00 

-                    5,548,800.00                        

1.1. Conduct parental care workshops 

on how to supports and care their 

children (quarterly basis)- Both at 

Samlout and Rukh kiri 

1

28 Groups of model parent that have 632 members 

(429 females) have formed in 28 target locations/ 

schools (13 locations/ schools at Samlout and 15 

locations/ schools at Rukh kiri). 

38 parental care workshops on how to educate 

children to be the good children, explain the word 

children and parent, how to support thier children and 

show the Child Protection System have completed in 

28 target schools (13 schools at Samlout and 15 

schools at Rukh kiri). Total of 939 participants (649 

females) have joined in these workshops. 

Model parent Group help 

their children in study. (30 

groups)

5,548,800.00                        

                      -                           7,748,900.00 

The ability to work in school 

health education has been 

strengthened

-                    540,600.00                           

1.4. Expanded non-formal education

Activity 2: Development and expansion of non-formal education

1.5. Strengthening and expanding the program to promote school health

Activity 1: Organizational strengthening and monitoring
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15 cases of children urgently need interventions for a 

referral for treatments and reponsive support. (due to 

emergency case, severe disabilities, accidents ( based 

on case management) 

The target school has clean 

water for drinking and 

hygiene

-                    7,208,300.00                                                  

 2.1. Provide water filter to 30 target 

schools (13 schools at Samlout and 15 

schools at RKK)

1
 30 water filters have provided to 15 target schools at 

Rukh Kiri. 

30 target school will received 

water filter
4,638,000.00                        

 2.2. Provide wash material to 30 

target schools (both Samlout and 

Rukh Kiri).

1

10 sets of wash material (such as: Water Container, 

Towel for hand, soap for toilet, broom for toilet...)   

have provided to 10 target schools at RKK. 

 30 target school received 

wash material
1,448,400.00                        

 2.3. Awareness raising of Child Club 

on Child Rights/ Child Protection and 

WASH (to target school school at 

Samlout and Rukh Kiri)

1

43 awareness raisings on Child Rights/ Child 

Protection and WAS by Child CLub Leader and 

KHEN's staff hav completed in 28 target schools (15 

target school at RKK and 13 target school at Samlout). 

Total of 1,471 participants (703 females) , such as, 

school director, teacher, Child CLub Leader and 

Student in school have joined in these awareness 

raisings. 

Awareness at target school 

on Child Rihgts/ Child 

Protection and WASH 

1,121,900.00                        

MoEYs Partner 

                     -                                                    12,734,500.00 

                     -                                                    12,734,500.00 

-                  4,704,700.00                                                  

This activity 

occurs regularly 

when the child 

needs treatment 

540,600.00                           

Program 4: Development of technical skills and soft skills for youth

Achievement Expected result

Activity 2: Development and promote of academic health

 1.1. Referral intervention for any 

accidence/rehabilitation needs (Both- 

Samlout and Rukh Kiri) 

1
The case of the child has a 

problem

And emergency accidents

4.1 Strengthening Youth Activities

 Activity 1: Support Organizational and Monitoring 

Activitiy description
Statu

s
Clarification

Budget 
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1.1. Peer to peer training on Child 

Right/ Child Protection, disability,  

and leadership, facilitation to all 

target school at Rukh kiri and Samlout

1

28 Groups of Youth Peer to Peer (13 groups at 

Samlout and 15 groups at Rukh kiri) have joined the 

training on Child Rights/ Child Protection,  how to 

facilitation, Disability Rights, type of disability, how 

to teach slow learner student and disability student/ 

children both in School and Home in 28 target 

schools. Total of 47 children with disabilities (28 

femlaes) have identified/ found in 28 target locations/ 

schools. 

Youth peer to peer 

understood on how to help 

Children with disability on 

their study and promote child 

Rights/ Child Protection and 

WASH  to all student. 

4,704,700.00                        

0 8,029,800.00                                                  

 2.1. Provide the material of Child 

Rights/ Child Protection to Youth 

Peer to Peer group. (28 groups)

1

 28 Youth Peer to Peer Group in 28 target schools/ 

locations have received the kit of Child Rights/ Child 

Protection promotion and the kit of teaching children 

with disability and slow learner student. (13 groups in 

Samlout and 15 groups in Rukh Kiri). 

28 groups of peer to peer will 

received the kit of material. 
3,507,900.00                        

2.2. Provide the material of Child 

Rights/ Child Protection of Child Club 

Group. 

1

 28 kits of Child Rights/ Child Protection promotion 

have provided to 28 groups of Child Club in 28 target 

schools (13 target schools at Samlout and 15 target 

schools at Rukh Kiri). 

28 Group of Chil Club will 

received the kit of material. 
3,400,000.00                        

 2.3. Child rights sensitisation 

workshops conducted through child 

clubs members (Every Quartly) 

1

43 awarness raisings on Child Rights/ Child Protection 

and WASH have completed in 28 target schools. Total 

of 1,471 participants (703 females), such as School 

director, teacher, Child Club leader and Student have 

joined in these promotion meetings. 

Promote awareness of Child 

Righrs (good child, good 

student, good friend, good 

citizen)

1,121,900.00                        

MoEYs Partner 

           -                     1,242,201,500.00 

           -                            1,299,300.00 

Program 5: Supporting education and good governance

5.5 Quality Assessment and Educational Outcome Assessment

Activity 2: Development of Policy, Capacity and Youth Skill 

Activitiy description Achievement Expected result
Statu

s
Clarification

Budget 
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-         1,299,300.00                        

1.1.Support DTMT conduct monthly 

monitoring to the target schools- Both, 

target school at Samlout and Rukh kiri. 

1

DTMT have followed up the teacher on teaching and 

learning and supported in 18 target schools (15 target 

schools at Rukh kiri and 3 target school at Samlout).  

 DTMT will follow up to all 

target schools. 
1,299,300.00                        

           -                     1,240,902,200.00 

-                  1,240,902,200.00                       

2.1. Develop school design and 

specification- (Target school in 

Samlout and Rukh kiri). 

1

 School Desing and specification have developped by 

KHEN and agreed by District, DoE and Commune for 

use to build the school.  

 Resorce mobilization from 

Community 
406,500.00                           

Activity 2. Inspection and Quality Education Research

Activity 2: School building and Infrastructure Education

5.9. Strengthening the management of educational infrastructure
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KHEN have constucted 10 school buildings (24 

classroom) and Renovated 1 school building (1 

classroom) and Renovated 1 School yard (3 

classrooms) in Rukh kiri: 

Constucted:

1. Ou Chork Tlang (2 classrooms) have completed 

100%

2. Pal Hal (2 classrooms) have completed 100%. 

3. Tmouy (2 classrooms) have completed 100% 

4. Boeng Ampel (3 classrooms) have completed 

100%. 

5. Boeng Chork (3 classrooms) have completed 100% 

6. Tnom (3 classrooms) have completed 100%. 

7. Tro-Cheak Jet (3 classrooms) have completed 100%.

8. Chomnopo Koki (3 classrooms) have completed 

100%.  

9. Keo Mony (3 classrooms) have completed 100%. 

10. Porng Toek (1 classroom) have completed 100%. 

Renovated: 

1. Chi Kampong renovated 1 classroom, have 

completed 100%. 

2. Chomnop Smatch Renovated 3 school yard have 

completed 100%.  

979,117,300.00                    

2.2. Construct pre- and annex primary 

school in 10 target schools (target 

school at Samlout and Rukh kiri) and 

Renovate school building in 2 target 

schools (target school at Samlout and 

Rukh Kiri) 

10 school buildings that 

include pre-class
1
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KHEN have constructed 12 school buildings (32 

classrooms) in Samlout: 

1. Sre Pornlork (3 classroom) have completed 100%. 

2. Chha'Oung Krav (3 classrooms) have completed 

100%. 

3. Kampong Trang (3 classrooms) have completed 

100%

4. Sen Sok (3 classrooms) have completed 100%. 

5. Ou Tmor Roung Roeng (3 classrooms) have 

completed 100%. 

6. Doun Troek Kandal (3 classrooms) have completed 

100%. 

7. Ou Ornsorng (3 classroom) have completed 100%. 

8. Bos Roka (3 clasrooms) have completed 100%. 

9. Veal Tmea (3 classrooms) have completed 100%. 

10. Prey Russey (3 classrooms) have completed 100%. 

11. Chrok Chong'eit (1 classroom) have completed 

100%

12. Chamkar Srov (1 classroom) have completed 

100%.  

979,117,300.00                    

2.2. Construct pre- and annex primary 

school in 10 target schools (target 

school at Samlout and Rukh kiri) and 

Renovate school building in 2 target 

schools (target school at Samlout and 

Rukh Kiri) 

10 school buildings that 

include pre-class
1
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KHEN have constructed 8 toilet's buildings (16 

rooms) in Rukh Kiri: 

1. Chomnop Smatch have constructed- Completed 

100%. 

2. Pal Hal have constructed- Completed 100%.

3. Tmouy have constructed- Completed 100%.

4. Boeng Ampel have constructed- Completed 100%.

5. Boeng Chork have constructed- Completed 100%.

6. Tnom have constructed- Completed 100%.

7. Tro-Cheak Jet have constructed- Completed 100%.

 8. Chomnop Koki have constructed- Completed 100%.

KHEN have constructed 11 toilet's buildings (22 

rooms) and renovated 2 toilet's buildings (4 rooms) in 

Samlout: 

1. Troung Kla have constructed- completed 100% 

2. Chha'oung Krav have constructed- completed 

100%. 

3. Kampong Trang have constructed- completed 100%

4. Sre Ponlork have constructed- completed 100%. 

5. Sen Sok have constructed- completed 100%. 

6. Ou Tmor Rung Roeng have constructed- completed 

100%. 

7. Doun Troek Kandal have constructed- completed 

100%. 

8. Prey Russy have constructed- completed 100%. 

9. Ou Ornsorng have constructed- completed 100%. 

10. Bos Roka have constructed- completed 100%. 

11. Veal Tmea have constructed- completed 100%. 

12. Phnom Rey have Renovated 2 buildings (4 

classrooms)- completed 100%. 

260,350,000.00                    

2.3. Install Rain water collection 

system, Hand washing station, 

playgrounds, school yard and toilets in 

14 target schools (Samlout and Rukh 

Kiri). 

 Install Rain Water 

Collection System, construct 

toilet building and construct 

School playground for 

student to play. 

1
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1

KHEN have constructed 9 school playground in Rukh 

kiri (Ou Chrok Tlang, Pal Hal, Tmouy, Boeng Ampel, 

Boeng Chork, Chomnop Smtach, Rondoa Bea, Chi 

Kampong and Chomnop Krouch Chma)- completed 

100%. 

1

KHEN have install 9 Rain Water Collection System 

(900 Litters) in 9 target school in Rukh kiri (Ou Chrok 

Tlang, Tmouy, Boeng Ampel, Boeng Chork, Chi 

Kampong, Pal Hal, Phnom Preash, Porng Toek and 

Chong Por)- completed 100%

3 target schools have put Giant jar (Chomnop Smatch, 

Rondoa Bea and Chomnop Krouch Chma)- (1 target 

school put 3 giant jar)- completed 100%. 

1 target school (Sen Sok) have installed Rain Water 

Collection System (14,000 Litters)- Completed 100%. 

These all system were including hand washing station. 

2.4. Conduct Regular technical 

monitoring 
1

School Building monitoring Committee have 

monitored and evaluated in 11 target schools (Samlout 

and Rukh Kiri). 

School building monitoring 

committee will monitor and 

evaluation to school that 

construct. 

514,200.00                           

2.5. Conduct follow up and 

monitoring to schools on the monthly 

basis (in line with the agreed plans) in 

28 target schools (both Samlout and 

Rukh kiri). 

1

School Building monitoring Committee have 

monitored and evaluated in 11 target schools (Samlout 

and Rukh Kiri). 

30 groups of School 

Supporting Committee
514,200.00                           

260,350,000.00                    

2.3. Install Rain water collection 

system, Hand washing station, 

playgrounds, school yard and toilets in 

14 target schools (Samlout and Rukh 

Kiri). 

 Install Rain Water 

Collection System, construct 

toilet building and construct 

School playground for 

student to play. 
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 2.6. Review Technical Specification, 

design, Cost, and agreement with 

partner identified. (Rain water 

collection system, Hand Washing 

Station, toilets, and playground). 

1

The technical person from RWC have monitor the old 

rain water system and the place to install Rain Water 

System 2 times in 7 target community school in Rukh 

Kiri. 

Review the quality of 

construction work and 

equipment

-                                        

Challenge and Solution 

Challenge   Solution 

1. DTMT team and DoE staff need a Capacity development support due to Rukh Kiri is a youngest 

district of Battambang province and established 2009 - so system is still a lower standard

2. School director, and teachers need a capacity development support in term of school management 

and leadership  

Budget Expense: The budget expense for the hold year 2018  (January to December 2018), for all projects (1 &2: Improve Equitable Access to Quality Education for the 

Underserved Children in Rukh Kiri and Samlout (Funded by: ChildFund Educo Cambodia), 3. Ensuring children with disability from remote communities have access to 

quality inclusive education (funded by: Unicef Cambodia), 4. School building Project (Funded by: CIC Italy and other sources of Individual/Group Donation). Total Budget: 

340,692.18$

4. Teachers lack techniques in teaching children with disability. 
Project worked with DoE to provide training workshop on inclusive education manual 

from MoEYS for teachers.. 

3. Children with severe disabilities can’t go to school / go to school not regularly and drop out of 

school. 

• KHEN will work closely with PoE and DoE to re-establish, re-process and co-

implementing. (Advocating for re-enforcement of their roles) 

• Motivating DTMT team to field support at school based level. ( Early education team is 

stronger than Primary Education Team, as observed)

• DTMT has done their annual planned with support from KHEN team, and regularly 

meeting to monitor.

• KHEN is seeking for technical support from NGO specialist ( ChildFund for education 

approach  & SSB for exchange visit focused on literacy and mathematic skills)  

• The project team will work closely with School directors, teachers, and child clubs to 

discuss on how to improve school WASH, school building, materials and toilet 

maintenance. 

• The project team will follow up the progress and reflection after the meeting and 

strengthening child clubs   

KHEN establish alternative arrangement to facilitate and enable those with severe 

disabilities learn through providing  learning material kits and Working with parents and 

youth groups to encourage and teach them at home. 
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5. The understandings on Child Rights of parent are still limit. 
Project will provide the training workshop on how to take care of children, how to teach 

children at home. 

community schools Building/ students learning 
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Libray Corner in Each 

Classroom

Teacher Training

Provide the 

schorlarship for disable 

student/ children 
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Parental Care 

Workshop

Youth Peer to Peer 

training and awareness 

Raising 

Child rights/Child Club 

Awareness Raising
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